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Social security  

¶ 

¶ 

 

Livelihood  

Health and nutrition  

¶ 

¶ 

Education  

BJSAM Consortium  : 
- Bhartiya Jan Utthan Parishad 
- Samajik Parivartan Sansthan 

- Abhivyakti Foundation 
- Samarpan 
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Context 

Responsible Mica Initiative  

1. Mapping and workplace standards  

 

2. Community empowerment  

 

3. Legal frameworks 

Study scope: Community 
Empowerment Program 

 

 

 

 

Key Evaluation Questions  



 

 

The evaluator: Improve 

 

 

 

 

 

 

 

 

 

 

 

Field data collection partners: 
Anahat For Change Foundation 
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Scoping and planning phase 

The Theory of Change 

Theory of Change of the CEP 

Battery of indicators  

Data collection methods: 
Questionnaires 

Participants  

:



Material  

 

 
 

 



Procedure 

Data collection methods: 
Interviews  

Participants  

Materials  

Procedure 

Data collection methods: 
Monitoring a nd evaluation (M&E) 
data and financial data  



 Theory of Change of the Community Empowerment Progr am 
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Monitoring & evaluation  



Table 1 Ƨ Summary of KPI target achievement  
 







General comments 

¶ 

¶ 

¶ 

¶ 

¶ 
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Financial data  



 

 

 

 

 

Expenditure  

Project implementation expenditure by 
pillar  

Expenditure relative to budget  
 

Overall expenditure relative to budget  



Financial data relative to target 
achievement  

Livelihood  



Health and nutrition  



Rights and entitlements  
























































































































